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• CREATING A STRONG FOUNDATION 

• ENGAGEMENT AND MARKETING 

• PROGRAM CONCEPTION AND EXECUTION 

• ASSESSMENT / MEASUREMENT  

• QUESTIONS? 
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Creating a Strong 

Foundation 
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University Leadership 

 

Benchmarking and Institutional Research  

 

Staff and Partners  

 

Steering Committee 

 

Commission and Advisory Group 
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INSTUTIONAL RESEARCH 
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BENCHMARKING 



COMMISSION TO COMMEMORATE THE TWO HUNDREDTH ANNIVERSARY 
OF THE FOUNDING OF THE UNIVERSITY OF VIRGINIA 

Purposes of the Bicentennial Celebration  
 

The primary purposes of the Bicentennial Celebration include (1) engaging, energizing, and unifying 
existing constituencies of the University community, (2) generating new interest in the University and 

Thomas Jefferson and related founders of the University within the public at large, (3) raising awareness 

of the University nationally and globally, (4) defining the University’s mission and role as it embarks on 
the next two hundred years of its life, and (5) positioning the University for the related third century 

capital campaign from a messaging and branding perspective. 
 
 

Board of Visitors Resolution, September 16, 2016 
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• Four full time bicentennial employees 

• Multiple student interns 

• Partners from across the University 

• Academic (schools, centers, libraries)  

• Equity and Diversity  

• Service Units and Operations  

• Community – neighbors and businesses  

• Steering Committee 

• Commission and Advisory Group 

• Working Groups 

BICENTENNIAL STAFF and PARTNERS 



      

UVA BICENTENNIAL PLANNING STRUCTURE  

Bicentennial Steering Committee  
The steering committee oversee and guide the work of the 

Commission as a whole. Committee members include: 

 

• Rector 

• Vice Rector 
• President  

• Commission Co-Chairs 

• Faculty Senate Chair 

• Alumni Association President and CEO 

• Student Council President 
• Senior Resident of the Lawn 

 

 

Bicentennial Commission and Advisory Groups 
Commission members provide leadership in one of three 

critical areas of bicentennial planning: 
 

• Engagement and Promotion 

• Commemoration of our History 

• Envisioning the Future 



      



Engagement  

and  

Marketing 



Jeffersonian Dinners 

B3 – Big Bicentennial Brainstorm meetings 







Bicentennial Zipper Pulls and Pageantry 



Individual Program 

Conception and 

Execution 
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Sun Mon Tue Wed Thu Fri Sat 
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LOAD IN BEGINS 
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LOAD IN – 

MCCORMICK ROAD 

CLOSED 

30 

 

BUILD DAY 

1 

 

BUILD DAY 
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BUILD DAY 
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TESTING 
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REHEARSAL 

5 

 

DRESS 

REHEARSAL 
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EVENT DAY 
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DISASSEMBLE 
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LOAD OUT 
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LOAD OUT –  

MCCORMICK ROAD 

CLOSED 
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FINAL LOAD OUT 
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Production Schedule Overview 
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Assessment and  

Measurement 
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Questions? 


